Moderator Training on the Fly
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Activity One:  Demonstrate a Forum

Time: 1-1/2 hours

Break: 15 minutes

Activity Two: What is a Public Policy Issues Forum

Provide Definition: 

A public policy issues forum is a gathering of people within a community for the purpose of an expanded deliberation regarding a consequential issue.  The issue is one where:

1) broad concern exists within the community

2) choices must be made, but there are not clear “right” answers

3) a range of people and groups must act in order for the community to effectively move forward

4) new approaches may help the community move forward

5) citizens have not had the opportunity to consider different courses of action and their long term consequences

6) the decision-making of office holders and other leaders needs to be informed by public judgment, as well as experts’ views

II. What does it mean to be a forum moderator?
III. What advanced preparation is needed to moderate a forum?
IV. What are the specific responsibilities of a moderator in facilitating the cycle of an issues forum?
V. What is the moderator’s relationship to others in a forum team: convenors, reporters, recorders, observers timekeepers?
Welcome

General Introductions

What is a Forum?
Why People Do Them

What is a Forum Moderator?

Basic Responsibilities:  

To do advance preparation – be keenly familiar with the issue guide content and starter tape content (if a starter tape is available.), to prepare stakeholder, approaches, and summary questions. 

To manage the forum activities and flow, hopefully limiting moderator “talk time” and “expanding” participant “talk time.” 

Start the forum-move the forum-end the forum.  

To uphold groundrules.

To be neutral.

To facilitate the process in a way to achieve deliberation.

To work with convenors, co-moderators, reporters, recorders,  time-keepers, and observers if they are a part of the forum.

1. Start with a forum – one that is always lively.  If we were going to do this for the Roosevelt’s, let’s allow them to pick the topic from the laundry list at the NIFI website

2. Explain before starting the forum that in the training to following we will refer back to the actual forum.

Getting Started

Stakeholder Questions

Moving Through the Approaches

Summary/Reflections/Followup Actions
I. What is a public policy issues forum?

The Rationale For Deliberative Public Policy Issues Forums

A public policy issues forum is a gathering of people within a community for the purpose of an expanded deliberation regarding a consequential issue.  The issue is one where:
1) broad concern exists within the community
2) choices must be made, but there are not clear “right” answers
3) a range of people and groups must act in order for the community to effectively move forward
4) new approaches may help the community move forward
5) citizens have not had the opportunity to consider different courses of action and their long term consequences

6) the decision-making of office holders and other leaders needs to be informed by public judgment, as well as experts’ views
II. What does it mean to be a forum moderator?
Not seeking consensus; not going to vote
III. What are the specific responsibilities of a moderator in facilitating a forum?
Stay neutral
IV. What advanced preparation is required to moderate a forum?

· Familiarity with issue guide and starter tape(if used) content
· Anticipation of participant questions – for example explaining that the issue is not limited to three or four approaches, the approaches will have some overlap, they are not mutually exclusive; however there is tension across the approaches
· Preparation of stakeholder questions
If I lived in your community, would I see evidence that this is a serious issue?
· Preparation of question to guide deliberation in each approach

· Preparation of summary questions

V. What is the moderator’s role in the cycle of a forum – starting, implementing for deliberation, ending
Starting – asking participants to be members of the community, leave their “credentials at the door”, not focused on experts’ opinions

What is deliberation:  achieving deliberation

Starting – questionnaires


      Ground rules


       Starter tapes

Implementing the deliberation – have a member of the forum summarize each approach in their own words

What makes this approach good or bad from your perspective?

If this approach were adopted, what if anything would change?

How would people in other communities react to this approach?

How does this approach resonate with your views on ______________?

How, if at all would this approach alter your life? 

Ending – 

If I gave each of you $100 to spend in any way you determined appropriate on the three approaches, how would you distribute the money?

If you are asked at dinner tonight to highlight this deliberation what are one or two points you would emphasize?

If the press had been in attendance, what would hope they would wrote on or air about what was said here?

Do you think there is any sense of common ground in the room on the issue?

What are other options that we should weigh in considering this issue?

Has you personal take on the issue been informed or shifted as a result of being in this conversation?

Does anyone wish to recommend next steps or action on this issue?

If people in your immediate community were asked to vote on these four choices as the approach to be adopted here, how do you think the vote would go?  

Do they think their beliefs or opinions shifted in any way from the beginning to the end of the forum?

Do you think ideas that you had at the onset were reinforced as a result of the forum?

Did ideas come up in the forum that were not present in the materials?

Are there unresolved issues?

VI. What is the moderator’s relationship to the forum team:  convenor, reporter, recorder, observer, time-keeper
Relationship to convenor:  Room arrangement

If available- demographics about participants (age, sex, race, economic status, education, community experience)

Relationship to reporters: Did your forum participants discuss any national, regional, or local legislation or programs addressing the issue in their deliberation?  If so, which ones, and did their perceptions or definitions of the problem mirror those of policymakers?  If not, how did the public "framing" of the issue that emerged in your forum differ from that of experts or policy makers on the issue?

Relationship to observers: 

Forum Outcomes.  Did your forum participants reach any common ground for future study or research?  Was there any interest in continuing the discussions or any definite suggestions or insights that should be shared with other citizens or policy makers?  Finally, did they have any reaction to the form experience itself?

